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City of Eudora

City Council Meeting

Monday, February 6, 2017 @ 6:00 p.m.
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City 
	Members in Attendance
	Others in Attendance

	Mary Harris 
	Johnathan R Minniefield-Patrick, Mayors Assistant

	Beulah Maiden
	Clark Terrell, CPA

	Ezell Minniefield
	William El-Amin, Chief of Police

	Faye Moye
	

	Charlene Taylor
	 

	Robert Thomas, Jr.
	 

	Marco Toney
	 

	Danita Turner
	

	Mayor Stephen Tisdale
	 

	City Clerk Juanita Burton 
	 


Mayor Tisdale called the meeting to order 6:08 p.m. Juanita Burton called the roll. 
Minutes:

Councilmember Robert Thomas made a motion to approve the minutes, Seconded by Councilmember Beulah Maiden.  All voted aye. Motion carried.
Financial/Treasurer’s Report: 
Independent Water Audit presented.  Summary of highlights included a 2015 profit of $40,000; Sewer loss of $20,000 leaving a net profit of $20,000.  A 3year comparison can be found on p.4 of the report; $85,000 Operating Cash Flow on p.8; p.7 contains Depreciation Expense.  Sewer operating expenses were basically unchanged.
Councilmember Beulah Maiden made a motion that Audit of Water & Sewer Department be accepted and approved.  Councilmember Robert Thomas seconded.  All voted aye. Motion carried. 
Clark Terrell, CPA gave a verbal report and written report of the city finances. The General Fund had a $70,000 loss for 2016 and Water and Sewer broke even. Councilmember Thomas made a motion to approve the financial report. Seconded by Councilmember Turner. All voted aye. Motion carried.
2015 Audit Review-
P.4 contains mistakes/corrections that need to be made (These are the payroll taxes that were not paid years earlier-2011.  $242,000 were incurred in prior years) Per Toney Rogers a certain percentage of Sales and Use tax are being placed into the Streets Fund.  This causes the General Fund to have to borrow money from Street Fund.
Councilmember Thomas made a motion that the 2015 Audit Report be approved.  Councilmember Turner seconded.  All vote aye.  Motion carried.

Budget for 2017 was discussed next.  A Budget Committee meeting was scheduled for Feb 9 2017, 6:00 p.m. to discuss Budget.  A Special Called Meeting will be held after that meeting to approve adoption of 2017 Budget.  The Media will be notified and the meeting will be open to the public.
Alderman Reports

Monthly Department Reports: 
Mayor Tisdale reported it had been recommended that the City establish an Emergency Services Committee.  After discussion, Councilmember Maiden made a motion that an Emergency Services Committee with the Mayor, Robert Bunn, David Jones, Marco Toney, Beulah Maiden, Charlene Taylor and Robert Thomas as members be established.  Councilmember Thomas seconded.  All voted aye.  Motion carried.

· Police Department
· Discussion of Full time vs Part-time Officer leave accrual.  Councilmember Thomas made a motion that Personnel Policy, Section 5.1 be amended to reflect new guidelines (see attachment).  Councilmember Turner seconded.  All voted aye.  Motion carried.
Agenda

Councilmember Maiden moved that Council go into Executive Session.  Councilmember Turner seconded.  All voted aye.  Motion carried.  Council in Executive Session 7:20 p.m.-8:06 p.m.  No action reported. 
Adjourned:

Councilmember Turner moved that meeting adjourn.  Councilmembers Thomas/Harris seconded.  There being no further business, meeting adjourned at 8:08 p.m. 
__________________________                  

   





   
Stephen Tisdale, Mayor


Attest:

_________________________

Juanita Burton, City Clerk
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